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THE PROJECT

The project was executed in three key phases:

Phase 1: Transitioning one of Kerv’s largest UK entities
onto BambooHR within 8 weeks.
. Cleaned and aligned data with Active Directory (AD)
and payroll before importing.
. Established robust security settings for HR, managers,
and employees, including bespoke custom roles.
. Configured time-off rules, workflows, and notifications.
. Delivered training to the People team on the new
system to ensure smooth adoption of new processes
and alignment with future entities.
. Built customised reports for HR and payroll teams.

Phase 2: Onboarding Kerv’s employees in India while
integrating BambooHR with GreytHR, their local payroll and
compliance system. This phase included the creation of
localised compliance workflows and time-off policies.

Phase 3: Finalising onboarding for employees across
multiple regions, including a newly acquired entity. This
phase also involved:
. Redesigning processes for onboarding, performance
reviews, goal setting, and feedback.
. Configuring advanced email alerts, workflows, and
reporting tools.

Ongoing Partnership

ReThink HR continues to deliver a managed service for
Kerv, ensuring continuous system improvements, seamless
onboarding for new acquisitions, and integration
enhancements.

AT A GLANCE
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700 employees across 13
countries

Project stages
O System Implementation

Challenges

« Needed a unified HR solution to
replace multiple existing systems

» Needed to accommodate an
organisation structure with a
diverse workforce operating
practices, including contractors
and associates.

« High expectations and tight
deadlines

System
“bambooHR


http://www.wearelucidgroup.com/

PROJECT STAGES

. Data cleanse and import of employees from multiple
systems into BambooHR

. -Onboarding of all Kerv Employees, Consultants and
Associates for personal, job, pay and time off

. -Development of new processes to support onboarding,
goal setting, reviews and feedback

. -An ongoing focus on continuous development and
development of further modules, integrations and redesign
of processes

PROJECT OUTCOMES

. Visibility and management reporting across all Kerv
entities for the first time

. Alignment on ways of working but still tailored to meeting
localised requirements where appropriate

. Development of integrations with wider business systems
such as Active Directory to ensure the starter, mover and
leaver (SML) processes are efficient and accurate

. A scalable model to onboard further entities as the
business requires.

TESTIMONIALS

“From the earliest engagements through to continuous on-going
improvements the team at ReThink have supported Kerv in
delivering a HRIS with quantifiable improvements for all areas of
the business and most importantly for the employees.

ReThink have challenged us, innovated with us and flexed to our
needs, they are an extension of our team and are embedded
within multiple teams and workstreams to continuously deliver on
our needs. Solution orientated ReThink have taken a holistic
organisation-wide approach to delivering outcomes.

Critical has been ReThink’s fast approach to changing needs and
guiding us in ‘what is possible’. Add to this they are aligned to
our values and ethos of think customer first making the
partnership an ongoing success.”

Ross Barnard, Chief People Officer.
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